 


Introduction
Employee misconducts in organizations, companies and in work places in general attracts various displinary actions from the supervisors, the administrators and even from board of directors. The choice of displinary action usually depends on the mistakes committed by the employee and their impacts to the organization. However, minor mistakes can be handled through ways such as verbal or written apologies, guidance and counselling solve some problems and challenges (Ermongkonchai, 2010). Other mistakes require severe actions by the administrators such as suspension and even luring employees to resignations. Suspension is the temporary removal of an employee from performing his/her duties for a given period of time while forced resignation involves use of severance packages to convince and lure an employee to quit and leave his/her job. This paper will try to expound more on suspension and resignation, as ways of handling misconducts and indiscipline in organizations, companies and work with reference to Karin Vinik article where by Vinik, the CEO of South Lake Hospital is facing great challenge in decide the best method for use in handling James’ Noskin behavior which involving sexual misconduct to some employees in the organization.
Second option: Suspension from the job
Suspension is the second last option which Vinik can take before firing their employees at South Lake Hospital, it is not an automatic approach in dealing with displinary issues but it’s appropriate for serious cases such as when working relationships have been affected greatly and even broken down. An employee facing criminal proceedings is likely to face similarly to one facing sexual misconduct and harassment of people in the workplace especially the employees (Ashby, 2004). Vinik can use this method to solve James’ which misconduct concerns sexual harassment to various employees including Conklin at South Lake hospital. James’ behavior puts company’s reputation at risk and even creates discomfort to the employees who think they may fall in the same trap despite his positive contribution towards growth and progress of South Lake Hospital for many years. The main objectives in any given disciplinary action involves enforcement of organizations’ rules and regulations, correction of the offender in addition to setting up an example for what someone can undergo after violating the set regulations and code of conduct. This encourages strict adherence to the guidelines and rules, maintaining discipline, enhancing efficiency similarly to improving working relations and tolerance hence impacting working culture positively leading to improved performance (Wolfe, 2011).  Suspension comes mostly after other procedures of handling misconduct seems inadequate after progressive warnings and penalties and in an effort to rectify employees conduct. The hospital through its CEO, Vinik should put everything clear to James about his sexual misconduct and how it has negatively affected the hospital reputation and even attracting possibility of lawsuit in case nothing is done about it. James should be informed about the suspension duration, his rights and obligations during the suspension period since he will still remain part of the hospital.  By suspension Vinik will help the organization avoid court proceedings resulting from the James’ misconduct which can bring more damage by interfering with hospital reputation, furthermore he will be entitled to full pay and benefits during this period through this the hospital will be fair in its disciplinary action (Ermongkonchai, 2010). Once the suspension comes to an end, James should be allowed to return to work upon meeting with Vinik in a return-to-work conference to discuss and address on how he is expected to conduct himself in relation to set standards on employee conduct which advocates for dignity and respect. Furthermore, he will be warned about what might face him in case of re-occurrence of the same case like immediate firing or lawsuit charges. He should be trained on the expected code of conduct in the workplace before being required to apologize publicly to Conklin and others in order to restore strong bond between him and fellow employees (Henschel, et al., 2019).   The hospital may also plan for transfer to its other hospital located in different locations. Suspension enables the management to handle disciplinary matters in a serious way setting example on its strictness to adherence on the laid rules and code of conduct among the employees. Furthermore it helps in protecting the reputation of the business by avoiding lawsuits, peace of the employees hence ensuring high performance and efficiency in the workplace. However, suspensions may lead to lower productivity due to increased workload on the remaining employees.
Third Option: Employee resignation
[bookmark: _GoBack]Resignations have been applied by employers to do away with some of their employees in an appropriate way since through this way an employee can convinced to leave peacefully without any misunderstanding which may lead to legal actions against the organization. This may happen if the employee fails to fit into the set standards or violates code of conduct like James. Through this method, Vinik should offer severance packages to James Noskin for him to concede to resignation willingly. The severance package enables one to cater for his/her needs after resignation like managing various bills and expenses hence helping someone settle down more easily since there is no sharp transition from employment. Furthermore, the severance package should be convincing enough for James to accept the resignation without much ado, it may be less than the normal salary plus benefits since he will not be engaged in the organizations’ daily activities and operations. In addition, it can be agreed on monthly basis for a period of about one year since by this time, he should have landed and settled on a new job.  The hospital should do this with caution in order to avoid any legal action being taken against them by James if he fails to embrace resignation. Through this South Lake Hospital will maintain great team which is aligned to the standards, rules and regulations which are paramount towards effectiveness and efficiency in the general operations together with protecting the organizations’ reputation (Henschel, et al,. 2019).  Despite the benefits, the resignation process may lead to lose of great employees who are well knowledgeable in leadership and management, key components required to promote growth and organizations’ development like James who has played a great role in South Lake Hospital for the last 25 years, similarly this leads increase in employee workload in order to cover the resignee duties. 
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